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British Council International Publishing Fellowship — Call for Applicants
About

The British Council is launching a new International Publishing Fellowship Programme. The
programme will connect publishing professionals in the UK and Turkey, Georgia and Ukraine,
and has been developed in collaboration with industry leaders.

The first edition will run for 12 months from September 2019. Six publishing professionals
from the UK will be paired with counterparts in Turkey, Georgia or Ukraine.

Fellows from Turkey, Georgia or Ukraine will have the opportunity to visit the UK, while UK
fellows will visit Georgia, Turkey or Ukraine on a curated study visit, to gain insight into the
sector and forge professional connections.

At the end of the Fellowship, Fellows will be invited to bid for a development fund of up to £3k
each. Further information below.

Key Activities

e Online meets (Nov-Jan2019).
e Fellowsfrom Georgia, Turkey and Ukraine visit the UK for a study trip (Feb 2020).
e British Fellows study trips (June-July 2020):
o 2 XxFellows visit Georgia
o 2 xFellows visit Turkey
o 2 XxFellows visit Ukraine
e Development Fund activities commence (Oct 2020 — Mar 2021).

What Costs are Covered by the British Council?
The British Council will cover the costs of:

o UK Fellows’ flights, visa costs, accommodation, transfers, and per diems on their
overseas study trip.

o UK Fellows’ domestic travel, per diems (and accommodation where necessary) to
take part in activities when the overseas Fellows visit the UK.

Development Fund

At the end of the Fellowship, Fellows will be invited to bid for a development fund of up to
£3k each. This fund will enable them to continue forging international professional links.
Fellows could spend the fund:

e visiting trade fairs

¢ shadowing opportunities

e professional training

e seed-funding internationalprojects, etc.
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Development Fund Applications will be assessed on the following:

e prior commitment to the Fellowship activities

¢ likely impact of the activities on developing the Fellow’s career and international
connections

¢ value for money.
Profile of Fellows
Successful applicants will:

¢ have between 2-6 years’ experience in the publishing sector.

e demonstrate a commitment to innovation and internationalism.

e work in trade fiction or trade non-fiction, across any genre. We especially
welcome application from publishing professionals working in the following
fields:

o literary fiction

childrens & YA

history

nature writing

biography

o comics and graphic novels
(NB this round of the Fellowship does not support Academic or STEM Publishing).

O O O O

Fellows can come from any role where there would be a clear benefit to further
internationalisation, e.g.

Management
Editorial
International Rights
International sales
Marketing

Publicity and Events
Digital/Audio.

O O O O O O O

(NB This is a professional development activity opportunity aimed at individuals, not
organisations. Individuals should apply in a personal capacity, with the consent of their
employer).

Diversity statement

Valuing diversity is essential to the British Council’'s work. We aim to abide by and promote
equality legislation to try and avoid unjustified discrimination, recognising discrimination as a
barrier to equality of opportunity, inclusion and human rights. All staff worldwide are required
to ensure their behaviour is consistent with our policies.
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Activities
Fellows will need to commit to the following activities:

e minimum of 2 online meetups prior to the study visits.

¢ some light homework. For example, preparing short presentations on your
publishing house, sector or domestic market.

e Up to 5 days activity in the UK, during the study visit. This includes participating in:

e up to 3 days inbound study trip to Turkey in June / July 2020.

e participation in evaluation activities.

e ad-hoc online interaction with other Fellows. For example, sharing sector
information and opportunities, participating in discussions, via Slack group.

Employer’s Commitment

Your employer should provide a letter of support with your application. The letter will
confirm that they agree to your patrticipation in the programme, and will grant you the time
to participate in:

o At least 2 online meet ups, prior to the study visits.
e Up to 3 days inbound study trip to Turkey. This includes one day hosting an UK Fellow
to shadow you at your publishing house.
How to apply

To apply to the Fellowship, please email su.basbugu@britishcouncil.org.tr with:

o A brief coveringletter
o A completed applicationform
o Aletter of support from your employer

Please include ‘Publishing Fellowship’ in the email subject

The deadline for applications is 5pm on 6 September 2019. Shortlisted candidates will be
invited to participate in a Skype interview in mid-September.

FAQs

Can I pick which country | go to for my study visit?

Overseas fellows (Turkey, Georgia and Ukraine) can only be paired up with UK fellows.
How will you select Fellows?

Fellows will be selected based on:
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e The strength of their application.
e Their compatibility with overseas Fellows, based on
o genre of publishing (e.g. children’s, literary fiction, etc.)
o role within their publishing house (e.g. editorial, rights, etc.).

Why were Georgia, Turkey and Ukraine selected as the other participating countries?

This, the first iteration of the Fellowship, is being run in the ‘Wider Europe’ region. We
selected countries within this region that have growing publishing markets undergoing fast-
paced change. The publishing sectors in Georgia, Turkey and Ukraine present different
opportunities and challenges; all have an appetite for increased engagement with the UK
sector. Please see ‘sector information’ below for more information.

What kind of homework will Fellows be expected to complete?

Fellows will undertake some research and preparation in their own time. Examples of this
are:

e Preparing a presentation on your publishing house and its list, to be delivered during
the online meet ups and at meetings in the UK and Turkey.

o Delivering a presentation on current trends within your segment of the market (e.qg.

children’s, comics), during the online meet ups and at meetings in the UK and on your

overseas study trip.

¢ Conducting some desk research into the country you are due to visit.

e Completing evaluation tasks.

e Preparing an application to the Development Fund.

Will | be paired with an overseas publisher, and what does this involve?

Fellows will be paired with an overseas counterpart. They will shadow you at your publishing
house for a day when they visit the UK, and you will shadow them for a day when you visit
their country. You will need to liaise with them and put together an itinerary for their day. The
itinerary should include meetings with key people within your publishing house.

Do | have to spend the develop fund money in the country I’'m paired with?
No, the development grant can be spent anywhere in the world.
What will happen on my study trip?

An itinerary will be prepared by the British Council in partnership with the local publishers’
association, and is likely to include:

presentations

meetings

networking events

a day’s shadowing at the publishing house of the Fellow you are paired with
some cultural events and/or sightseeing.
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Am | expected to do business with other Fellows, e.g. buying or selling rights?
You are welcome to, but there’s no expectation or obligation to do this.
What Costs are Covered by the British Council?

The British Council will cover the costs of:

o Turkey Fellows’ flights, visa costs, accommodation, transfers, and per diems on their
UK study trip.

o Turkey Fellows’ domestic travel, per diems (and accommodation where necessary) to
take part in activities when the UK Fellows visit Turkey.

e Development Fund activities, subject to the terms and conditions of the Fund.
What Costs aren’t Covered by the British Council?
The British Council cannot cover the costs of:

e The Fellow’s time in undertaking the Fellowship activities.

e Material or IT costs (e.g. stationary, printing, software, ad-hoc expenses).

e Costsincurred applying to the Fellowship, or the Development Fund.

e Meals during activities and trips, unless specified in the itinerary.

e Perdiem or expense claims that do not comply with British Council policies.

e Travel insurance or public liability insurance for the Fellows.

¢ Anypersonal costsincurred by Fellows as a result of delayed or declined visas.

What happens if | change jobs during the Fellowship?

The Fellowship is a professional development opportunity for individuals, rather than their
employers. If you move to a similar role at another publishing house, you can continue to
participate in the Fellowship programme. In these circumstances, you should request that
your new employer accommodate any remaining commitments to the Fellowship. If your new
employer isn’'t prepared to do this, we reserve the right to withdraw you from any remaining
Fellowship activities (e.g. study visits, or eligibility for the Development Fund), at our
discretion, and may offer the opportunity to someone else.

If you move into a role outside of the publishing sector, we reserve the right to withdraw you
from any remaining Fellowship activities (e.g. study visits, or eligibility for the Development
Fund), at our discretion, and may offer the opportunity to someone else.

| have a question that isn’t answered here!

Please direct any other queries about the Fellowship to su.basbugu@britishcouncil.org.tr
We'll be glad to advise.
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UK Publishing Sector Brief

Book publishing has the largest turnover of any activity within the UK’s creative economy,
accounting for 32% in 2016 (Source: Centre for Economics and Business Research study). Its
contribution to UK GVA has increased by 47% since 2013.

Book publishing is the second largest employer within the UK creative industries after
performing arts, responsible for 21% of all Cl employees in 2016, or 28,276 jobs. For
comparison, book publishing alone employs more people than the UK fishing industry (which
employs 24k people. source: http://researchbriefings.files.parliament.uk/documents/CDP-2017-
0256/CDP-2017-0256.pdf).

Publishing in the UK is dominated by the ‘big 5’ international conglomerates: Hachette,
HarperCollins, Macmillan, Penguin Random House and Simon & Schuster, which each have a
range of fiction and non-fiction imprints and editorial divisions. The UK also has a well-
established ecosystem of independent publishers including SMEs like Faber, Canongate,
Granta, and Profile, and a wide range of smaller independent presses (<10 employees) known
for publishing risk-taking fiction, non-fiction and poetry.

2018 saw mixed results for publishing revenues, with some areas expanding (e.g. audiobooks
and exports) while others contracted (e.g. physical sales of domestic fiction).

Total book sales for fiction were down 3% in 2018 to £588m. There was an increase of 4% to
£229m for fiction digital book sales (including audiobooks) and a decrease of 7% to £359m for
fiction physical book sales.

Total physical and digital book sales for children’s were up 3% in 2018 to £368m, with total
physical book sales up 3% to £351m and total digital book sales down 1% to £17m.

Total physical and digital book sales for non-fiction/reference were up 1% to £954m, with
physical book sales income level in this category at £878m and digital up 10% to £75m.
(Source: Publishers’ Association Publishing Yearbook, 2018).

Sales of translated fiction in the UK were up in 2018 by 5.5%, with more than 2.6m books sold,
worth £20.7m — the highest level since Nielsen began to track sales in 2001. Translated fiction
sales have almost doubled over the last 15 years, from 1.3m to 2.5m copies.

(Source: Nielsen report for Man Booker International, 2018)

Audiobook sales in particular have seen huge growth (total consumer audiobook sales income
has risen 43% to £69m) as ever-increasing numbers of people opt to enjoy books in a way that
suits new technologies and keeps pace with our busy lives.

(Source: Publishers’ Association Publishing Yearbook, 2018).


https://www.artscouncil.org.uk/sites/default/files/download-file/Economic%20impact%20of%20arts%20and%20culture%20on%20the%20national%20economy%20FINAL_0_0.PDF
http://researchbriefings.files.parliament.uk/documents/CDP-2017-0256/CDP-2017-0256.pdf
http://researchbriefings.files.parliament.uk/documents/CDP-2017-0256/CDP-2017-0256.pdf

@@ BRITISH
@@ COUNCIL

independent publishers. At the same time, the Ukrainian sector faces significant challenges:
lack of centralised sales data (and outdated market mechanisms implemented during the
post-Soviet transition); underdeveloped book distribution networks around the country, need
of effective copyright regulation, and no tradition of literary agents (whose functions are
usually taken over by publishers).

In recent years, there has been significant government-level support for the publishing
industry. The Ukrainian publishing industry has raised its international profile (and the profile
of its authors) at key forums - Frankfurt Book Fair, Bologna Children’s Book Fair and the
London Book Fair. In March 2019, The London Book Fair's International Excellent Award
went to the Book Arsenal Literary Festival, which takes place in Kyiv, Ukraine. Among the
latest initiatives are the National Reading Promotion Programme, Libraries Replenishment of
Collections, and a Subvention Programme for Translations.



